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SAAVI at a glance: Strengthening the Agriculture and Agri-food Value Chain and Improving Trade
Policy in Irag (SAAVI) is a EUR 22.5 million project funded by the European Union (EU) and
implemented by the International Trade Centre (ITC). SAAVI contributes to inclusive economic
growth and job creation, particularly for the youth, by improving Iraq’s agriculture
competitiveness and supporting trade development in the country.

Explore SAAVI's website to find out more about our programme. Vfisit our website

Iraq National Trade Forum
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Championed by the Ministries of Trade and Agriculture, sponsored by the European Union, and
organized by ITC, the second edition of the Iraq National Trade Forum took place on February 19-

20, 2024, in Baghdad.

The INTF 2024 provided a platform for small and medium-sized businesses, facilitating connections
between over 180 companies through 240 business-to-business (B2B) meetings, resulting in a
potential deal value of USD 5.8 million. The two-day trade forum saw a significant turnout, with over
800 participants and 400 Iraqgi companies in attendance.
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Read more

Project Highlights

IRAD -
Sustanable
Develpment Strategy
Potate Sector G

Following the successful launch and implementation of the two sector level strategies under the
leadership of the Ministry of Agriculture (MoA) Iraq, SAAVI has provided continuous technical and
advisory support in the implementation management of the strategies. The third strategy in potato
sector was developed under the leadership of the MoA and was launched during the second edition of
Iraq National Trade Forum on February 19, 2024. The Strategy provides clear strategic direction for a
transformed potato sector that drives economic advancement, employment generation and addresses

food security in Iraq.
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Capacity-building initiatives

SAAVI, in partnership with the Directorate of Agriculture and NRC, undertook capacity-building initiatives
aimed at farmers and MSMEs. Through training programs, 68 master trainers were equipped with
skills in good agricultural practices, post-harvest management, poultry management, and business
management, subsequently benefiting 1,710 horticulture (368 female, 1,342 male) and poultry farmers
in Basra and Ninewa.
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SAAVI facilitated over 24 successful business transactions
between agribusiness alliances and local wholesale markets (Alwa
Market), resulting in 47.7 tons of fresh products, such as
tomatoes, potatoes, eggplants, onions, and 1QD 30 million
exchanged. Farmers received between 50% and 100% more than
the regular farmgate price. Additionally, "Farmers’ catalogue" was
created with product types, quality, quantity, and availability periods,
serving as a communication tool for negotiating long-term business
deals with buyers.
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Local Agri-Business Development and Investment Plans (LABDI)
elaboration and implementation was conducted by SAAVI, resulting
in significant production improvements, cost reduction, and
enhanced biosecurity measures. Resource  mobilization
workshops led to substantial investments, including the
establishment of an aggregation hub, and commitments to procure
essential equipment.
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Young Agripreneurs




The Iraq National Education Strategy Implementation Plan for the Agriculture Sector was launched
during the INTF 2024. The strategy, spearheaded by Dr. Tariq Alani, TVET Advisor to the Prime Minister's
Advisory Commission, sets a framework to enhance the agricultural sector's productivity and
competitiveness through targeted technical and vocational education and training (TVET).
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On February 11 and 12, 2024, the International Trade Centre's
SAAVI project partnered with Mosul Space to host the Agricultural
Innovation Hackathon in the Nineveh region of Irag. The event
aimed to address the urgent challenges presented by water scarcity
and outdated irrigation systems in the Tigris and Euphrates River
basins. Bringing together 48 participants, the hackathon
concluded with the selection of three winning projects: Nabu,
BSF, and Aero Plant. Each project received seed grants based on

criteria such as innovation, relevance, and actionable roadmap.
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On February 22, 2024, the Nineveh Agriculture Skills Council was
held to review the Iraq National Education Strategy Roadmap for the
agricultural sector in Nineveh, Irag. A new reviewed roadmap will be

launched in the upcoming months.
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SAAVI's awareness raising campaign on agripreneurship
effectively reached 43,746 individuals aged 15-35 across Iraq
(cumulatively), focusing on agricultural entrepreneurship. 4,033
youth were trained on 10 modules covering various aspects of
entrepreneurship and agribusiness through the SAAVI Tadreeb
platform. Consequently, 2,698 business plans were submitted,
with 166 proposals selected for funding. The initiative showed a
remarkable success rate, indicating the effectiveness of structured

financial support in promoting sustainable entrepreneurship.
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WTO Accession Progress

Through SAAVI support Iraq has reached a significant milestone in its accession process — the
3rd Working Party Meeting, scheduled to be held on July 2024. This clearly shows Irag’s political
commitment to the WTO as well as the interest of WTO members to facilitate Iraq’s membership,
especially considering the last meeting was undertaken in 2008. The confirmation for the next Working
Party Meeting comes following the submission of Iraqg’s initial offer on goods and services which were
developed with the support of technical assistance under SAAVI and in close coordination with UNCTAD
(on services).

Following the transposition of Iraq’s tariff structure, advisory services were provided to unify the new
tariff structure with Kurdistan Region Government (KRG). This process further led to reduction of the
number of tariff lines from 15,000 to 11,646, which was endorsed by both Governments and published in
the Iraqi Gazette on 5 February 2024.This would be the first instance of Federal Iraq and KRG having a

unified tariff structure since a legislation was passed for this purpose in 2019.
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Based on the new tariff regime, support was provided to finalize
both the initial offer on goods and services. A final review of the
offers was conducted by SAAVI experts and the finalized initial
offers have been submitted to the WTO.
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An information sharing session was undertaken with the Group of
Seven (G-7) countries’ delegations in Baghdad with the objective of
gathering further international political support for Irag’s accession
process. The meeting was held under the Chairmanship of the
United States of America and ltaly.
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In line with ER4’s capacity building approach an awareness raising
session on WTO Accession for Iraqi Parliamentarians was

undertaken. In view of the important role Parliamentarians play in

the process of accession it is key that they are updated regarding
the progress of the accession process. The session was organized
in close collaboration with the Parliament Development Institute
(PDI) and was attended by over 40 Parliamentarians.
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The development of the Quality Platform for Trade was initiated, serving as a one stop shop for users
to discover quality requirements while exporting a selected product to a particular market. Dates will be

the first product showcasing Iraqgi product in the portal.
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"By Iraqi Hands": more than just a logo



800 participants gathered together to celebrate the Iraqi food industry but also witnessed the national
label “By Iraqi Hands” launch during Iraq National Trade Forum on February 19, 2024. The label
represents a commitment to celebrating the best of Iragi-made products, encouraging consumers to

choose locally sourced products, and supporting the country's food industry.
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News and upcoming events
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Launched: Building Equitable and Inclusive Launched: Iraq National Education
Strategy Implementation

Plan for the Agricultural Sector
Baghdad, February 2024

Baghdad, February 2024
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Contact us

e-mail: saavi@intracen.org
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