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SAAVI at a glance
Strengthening the Agriculture and Agri-food Value Chain and Improving Trade Policy in Irag (SAAVI) is a EUR 22.5

million project funded by the European Union (EU) and implemented by the International Trade Centre (ITC).
SAAVI contributes to inclusive economic growth and job creation, particularly for the youth, by improving Irag’s
agriculture competitiveness and supporting trade development in the country.

Project highlights

Some of our key highlights since our last issue (September 2022)

include (sbaf dy sl Zs1):

® Successful organization of the first Iraq National Trade Forum
(INTF), jointly with IOM and thanks to the support of the European
Union and the Government of Germany through KfW. The INTF held
170 business-to-business (B2B) sessions and leveraged USD 2.5
million in potential deal value. More information below.

® Ten agri-business alliances were established in Ninewah and
Basrah, linking over 200 farmers with an unprecedented network of
Iragi buyers gathering prominent business across the country (e.g.
Carrefour, Waffir, Rawnaq Al Dur and Sinokrot).

® Four successful transactions of tomatoes (6.5 tons in total) and
potatoes (6 tons in total) carried out between SAAVI agri-business
alliances and Iraqi buyers. All transactions resulted in a substantial
and progressive increase in the farmers’ income. Read more below!

® Five local agribusiness alliances were drafted with the aim of
improving quality, production, marketing and improving the business
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environment.

® With ITC’s technical assistance, MoA has designated a Secretariat
to support the National Core Team, responsible for overseeing
and leading the implementation of the tomato and poultry strategies

® SAAVI carried out preliminary research towards the design of a
national potato strategy

® Around 637 youth in Baghdad and Basra successfully completed
the training course on life-skills for employability and
entrepreneurship in the curriculum of Kick for Trade

® SAAVI launched the first Youth Barometer Report on 13 October.

® The host institution for the Ye! Chapter in Iraq has been selected,
i.e. Oxfam IRIL.

® Consolidation of the Agriculture TVET Committee chaired by the
Prime Minister’s Advisory Commission.

® SAAVI provided technical assistance that led to the revision of Iraq’s
tariff structure in collaboration with Customs and the revision and
submission of Iraq’s services offer to WTO by the Ministry of Trade.

® The second meeting of the Project Steering Committee was held
on 15 September 2022, where the work plan for the next 12
months of the project, along with key priorities were presented and
approved by PSC members.

® A fourth training workshop on Project Management and Value
Chain Analysis tailored to Iragi government officials

® Working closely with projects under the EU Special Measure for
Iraq, which are being led by FAO, GIZ, ILO, IOM and UNESCO
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Tomatoes from Iraq reach international retail store

In a major achievement for horticulture farmers from Mosul in northern Iraq, retail and
wholesaling corporation, Carrefour Iraq has recently bought tomatoes from them. The
successful farmers are supported by the European Union (EU) funded “Strengthening
the Agriculture and Agri-food Value Chain and Improving trade policy in Iraq” (SAAVI)
project.

g The Erbil branch of the world-renowned international chain purchased 6.5 tons of

i tomatoes including the Jesse and Hamsa varieties in two successful transactions that
should marks the beginning of a mutually beneficial business relationship. The win-win
business transaction resulted in 100% increase in the farmers’ income by successfully
delivering the required quantity and quality of the product. Tomatoes that would usually
fetch 0.3 USD per kilogram were sold at the agreed price of 0.6 USD per kilogram. The
deal represented a net gain of USD 2,000 for farmers.

Iraq National Trade Forum: Highlights and key takeaways
The year 2022 ended on a high note with the first Iraq National Trade Forum (28-29 November 2022). See

below the highlights and key takeaways from the event.



https://intracen.org/news-and-events/news/tomatoes-from-iraq-reach-international-retail-store
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First Iraq National Trade Forum connects small
businesses to growth opportunities
(Baghdad/Geneva) - Jointly organized by ITC and IOM, the
Forum hosted over 400 participants from almost all Iraqi
governorates, including business leaders, international
suppliers, investors, banks, policymakers, business support
organizations, representatives from local and national
authorities, as well as international development partners.
Through financial support of the European Union and the
Government of Germany (KfW), the Iraq National Trade
Forum brought together over 100 small businesses to
network, forge business deals and offer investment
opportunities,  including
international suppliers of agricultural inputs and equipment.

one-on-one  meetings  with
It also featured an exhibition, “Made in Iraq”, where firms
representing all Iragi governorates could display their
products.
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Stories from the field - featuring INTF results

INVESTMENT OPPORTUNITY Wﬂlgég&“‘-
ol s miall
Percentage of companies that initiated 56% geatpered

investment opportunities :—;""j;‘\‘;{"‘“f”

BUSINESS PARTNERSHIP

58% Percentage of companies that initiated a
business partnership

CHANGES TO BUSINESS PRACTICES

Percentage of companies reporting that they may 80%
take action and introduce changes in their

business practices as a result of B2B sessions

IMPROVED KNOWLEDGE
820/ Percentage of companies reporting improved
o . .
knowledge that will be useful to their work as a
result of B2B sessions

Nisreen Shatir, CEO,
Arakia Corporation

"The Business to Business
event during the INTF was
extremely helpful both in
terms of assessing the
investment environment
and interacting with other
companies. | had sessions
with 5 other companies
from the private sector,
we learned a lot from each
other."

IMPROVED AWARENESS OF BUSINESS & TRADE

Percentage of companies reported that they 84%
have a greater awareness of business and

trade as a result of B2B sessions

OVERALL SATISFACTION
82% Percentage of companies reported overall
satisfaction with B2B event
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Iraqi Youth Entrepreneurship Barometer
EU-funded SAAVI conducted the Irag National Youth Entrepreneurship Iraqi Youth Entrepreneurship
Barometer to identify the challenges that youth face in setting up an Barometer 7
enterprise. The survey was instrumental in assessing the youth’s [ feport Oetoberz02

perception of the business environment in the country. More than 600
youth across five governorates shared their views on issues affecting
youth entrepreneurship and were addressing critical challenges to their
participation in the agri-business value chain.

The Youth Barometer findings underscored the need to support youth by
providing access to participatory networks for utilizing training
opportunities and building their capacity as entrepreneurs. This includes
technical assistance, peer support and guidance, access to experts, and
finance.



https://intracen.org/media/file/13475
https://intracen.org/media/file/13474

News and upcoming events

Negotiation training for farmer

leaders and partners

(Erbil, March 2023)

Contact us
e-mail: saavi@intracen.org
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